Over 90% of participating sites rated the programme as excellent or good
Aims of AFN
The network aims to support local teams to improve emergency care in the first 72 hours for frail older people using the 'Silver Book' and the AFN toolkit to inform system redesign.
The first 72 hours of a hospital admission are critical in terms of establishing an accurate initial decision to admit and rapidly establishing a problem list and management plan.
A growing body of evidence suggests that 'hospital at home' for selected patients offers significant advantages in terms of lower mortality and reduced functional decline. However, once admitted to hospital, it becomes increasingly difficult to arrange early supported discharge for older people due to a variety of clinical and organisational barriers.
Whilst this project will be fully cognisant of the wider system issues, the focus will be on the urgent care of frail older people in the first 72 hours of hospital attendance. 
